
 

 
2024 Strategic Planning Calendar 

 
 
September 11, 2023 Met with Board of Education to discuss NJSBA’s strategic planning services 
 
December 2023 Board approved NJSBA’s Traditional Strategic Planning process 

 
January 2024  Strategic Planning Calendar developed 
 
Monday,  Orientation Workshop for Staff / Community – RBR Auditorium 
Sept. 30, 2024  Explanation of process and calendar and committee structure 
2:45 & 6:00 p.m. Volunteer forms available 
 
Monday, Oct. 7th  Volunteer forms due – Google Form 
    
Tuesday,   Information Committee Training – RBR Commons 
October 10, 2024     State of the Schools & State of the Community Report Committees 
4:00 p.m.  Training of committee chairs and/or committee members 
 
Tuesday, Nov. 26th DRAFT deadline for State of the School and State of the Community reports 
 
Monday, Dec. 2nd FINAL deadline for State of the School and State of the Community reports 
 
Friday, Jan. 2, 2025 State of the School & State of the Community Reports emailed to weekend 

attendees 
 
Friday,  Planning Council Conference (Weekend) 
January 10, 2025  Report of the Information Committees (State of School and State of Community) 
5:30 – 9:00 p.m. Development of Vision, Beliefs, Mission, Goal Areas & Strategies 
Saturday, 
January 11, 2025 (Snow dates. Friday, January 24, and Saturday, January 25) 
8:30 – 3:00 p.m.   
 
Wednesday,  Review & Revise Draft Action Plans, Location Commons 
March 12, 2025  Report on the Draft Action Plans 
5:00 – 7:00 p.m.  
    
Friday, Action Plans Finalized  
March 21, 2025  (No meeting. Action Plans emailed to NJSBA Facilitators by Internal Coordinator) 
    
Wednesday,  Delivery of Final Strategic Plan at Board Meeting 
April 9, 2025 
 
Wednesday,  APPROVAL OF STRATEGIC PLAN 
April 30, 2025  Plans prioritized 


